Multipurpose Institute of T raining and Employment (MITE)
Activity Report for the period April 2020 - March 2021

The Multipurpose Institute for Training and Employment — MITE is an Official Training &
Technical wing of Madurai Multipurpose Social Service Society. Multipurpose Institute for
Training and Employment is Registered under Section 10 of the Tamil Nadu Societies
Registration Act 1975 (Tamil Nadu Act 27 0f 1975) S. No 200 of 1987 dated 19.10.1987.
It carries out its service to promote employment opportunities by establishing employment
oriented Training Centers for providing training and facilitate to avail employment opportunities

by providing Vocational Training Guidance and extends Technical Consultancy.

Multipurpose Institute for Training and Employment (MITE) works with the intention to
strengthen the People’s Organization in the locality trains the people to bring in economic
constancy by using need based skill training to youth with the help of the Government and Non-
Governmental Agencies in order to promote and protect livelihood activities, and promote
income generation skills. The trainings are provided by internal and external experts that paves
way forward for their employment opportunities. A total of 1080 People’s Leaders, Group
Coordinators, Volunteers and Field Workers were trained to develop their Individual skills, to
train others, and to promote an economic sustainability. It is a known fact that the SHG
Representatives, Peoples Leaders, and the Field work Volunteer’s individual capacity and

leadership qualities have been significantly improved.

Skill Training Centre:

MITE as an organization acquired “Skill India” as a mission and clear vision of Bridge Digital
Social and Economic divide in India by significantly contribute to the development of the
marginalized youth. By enhancing the employability and life management skills joined hands
with Don Bosco Tech also known as DB Tech established a training opportunity for
Unemployed Youth, School Dropouts of the Economically Weaker Sections from the age group
of 18 to 30 years. DB Tech has taken the lead as a CSR Initiative in Partnership with ITC,

Accenture and Quest Alliance in providing three months training and trained in ITES Domain,
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Retail Domain and BPO Domain on Sales & Marketing and spoken English in the Regional

Offices at Theni and Sivakasi.

No. of No. of No. of

S.No Domain Name Students Boys Girls Total No of Placements

1 DDEO 21 5 16 18

2 Sales Associate 21 6 15 18

3 DCRMNV 25 2 23 22

4 Sales Associate 25 9 16 22

5 DCRMNV 26 8 18 23

6 Sales Associate 26 7 19 23

7 DCRMNV 35 14 21 Under Training - 35

8  Sales Associate 35 5 30 Under Training - 35
214 56 158 126

For the Year 2020 — 2021 a total number of 126 Youths are trained in DDEO (Domestic Data
Entry Operator), DCRMNV (Domestic Customer Relationship Management Non Voice) and
Sales Associate were provided employment opportunity in Mobile show rooms, Super Markets,

Telecom, Computer Centers and in Textile Show Rooms in around Virudhunagar and Sivakasi.

Planned Activities for Future:

1. With the support of TASOSS we have visualized a plan to provide training for the 40
dependants of the Migrant Labors on Tailoring and beautician classes.

2. Reclamation of St. Mary’s Agricultural Farm at Pannaimoondraidaippu, Aruppukotai
and Promoting of an Integrated Agricultural Farming with rearing of Goat, Cow and
Country Chicken.

3. In promoting the Organic Agriculture Practice an assortment of fruits saplings has been
planted and is in the process to rain fed cultivation of millets and pulses in consultation
with an Agriculture Professor from Gandhi Gram Rural University.

4. Have prepared few project proposals and submitted to the donors to establish this as an
integrated model farm and to impart training to the farmers.

5. Planning to organize Training on Bee Keeping and Mushroom cultivation for the Group

members at Kodaikanal, Palayam and Bathlagundu.
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The Management Committee and the General Body meeting for the Year 2020 was held on
23.11.2020 in the presence Rev. Fr. J. Jeyaraj, the President of MITE and the members of both

the Committees participated in the meeting.

Due to the transfer of Rev. Fr. J. Jeyaraj, the President of Share life and Rev Fr. Lawrence. S, the
Secretaty &Treasurer of MMSSS, both of them have voluntarily resigned from their respective
positions from Share life. In their respective placed Rev. Fr. J.R Jerome Eronimus has been

elected as President and Rev. Fr. G. Gabriel as Secretary & Treasurer.

We are very proud to say that the above mentioned Activities of MITE were implemented and
carried out under the Leadership and the guidance of our able President Rev. Fr. J. Jeyaraj. At
this situation 1 sincerely pledge my thanks and the generous support/contribution from the
Donors/well wishers, Likeminded Organizations, Members of the Executive Committee, General

Body and People’s Federation is very much commendable and submit this activity report.

Date: 31.03.2021 Rev. Fr. G. Gabriel

Place: Madurai — 625 016 Secretary &Treasurer
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